
 

 

December 8, 2022 

 
Official Proceedings of the Norman County Board of Commissioners 
 
Chairman Gunderson called the meeting to order with the Pledge of Allegiance at 10:00 a.m.  All Commissioners were 
present.     
 
Chairman Gunderson asked if there were any additions or deletions to the agenda.  A/T Hanson noted she had received an 
additional resolution from Engineer Berndt with regard to delegated contracting processes with MnDOT.  A/T Hanson also 
had the addition of a Representation Letter for the State Auditor.  David Stene, CFO, noted he had a renewal of the contract 
with Morris Electronics, and also a budget request letter from the Lake Agassiz Regional Library.  Commissioner Redland 
noted he would like to give an update on Counties Providing Technology (CPT).  Commissioner Jacobson made a motion to 
approve the agenda with additions.   Commissioner Redland seconded the motion and all voted in favor.   
 
David Stene, CFO, addressed the board with regard to the LARL Budget request for 2023, stating their request was for 
$108,300.  Commissioner Jacobson made a motion to approve the LARL budget request for $108,300 for 2023.  
Commissioner Hall seconded the motion and all voted in favor.   
 
David Stene, CFO, then brought forward the Morris Electronics contract for 2023, noting that 2022 was the first year that 
we had remote services built into the contract rather than paying an hourly rate for those services.  Mr. Stene felt that this 
did work well for county support of technology.  The rate for the 2023 contract is $77,122.00.  Commissioner Redland made 
a motion to approve the Morris Electronics agreement for technology support for 2023 in the amount of $77,122.00.  
Commissioner Bommersbach seconded the motion and all voted in favor.   
 
At 10:20 a.m. Keith Berndt, Highway Engineer, addressed the board with his agenda.  The first item brought forward was a 
resolution for the Federal Recreational Trail Program Grant and Grant-In-Aid Program which involves the Agassiz 
Recreational Trail.  Commissioner Bommersbach made a motion to adopt CR 12-08-2022-1 A Resolution of Support for the 
Federal Recreational Trail Program Grant and Grant-In-Aid Program Application.  Commissioner Hall seconded the motion 
and on roll call vote there were 5 yeas and the resolution was adopted unanimously.  A copy of the resolution is on file in 
the A/T Office.   
 
The next item brought forward was a resolution for the Minnesota Grant-In-Aid Program Grant Application supporting the 
FireFrost ATV Club in their efforts to construct approximately 25 miles of multi-use trail on the former MN Northern RR P-
line from Perley to Nielsville, approximately 23 miles of which is within Norman County.  Commissioner Jacobson made a 
motion to adopt CR 12-08-2022-2 A Resolution for Minnesota Grant-In-Aid Program Grant Application.  Commissioner Hall 
seconded the motion and on roll call vote the resolution was adopted unanimously.  A copy of the resolution is on file in the 
A/T Office.   
 
The next item on Engineer Berndt’s agenda was a Lease Agreement with Dorothy Palmer, for the stockpiling of gravel in 
Section 29-143N, R46W, a parcel containing approximately 1.4 acres.  Lease was for a two-year term at a rate of $500.00. 
Commissioner Jacobson made a motion to approve the lease agreement with Dorothy Palmer.  Commissioner Redland 
seconded the motion and all voted in favor.   
 
The next item brought forward was a resolution Approving Delegated Contracting Process Agreement with MnDOT for 
future Federal Funds issued through the State of Minnesota.  Engineer Berndt noted this was a condition to passing Federal 
Funds to local governments, and this would appoint the Commissioner of Transportation an agent of Norman County to 
accept Federal Funds on our behalf.  Commissioner Bommersbach made a motion to adopt CR 12-08-2022-3 A Resolution 
Approving Delegated Contracting Process Agreement with the Minnesota Department of Transportation.  Commissioner 
Jacobson seconded the motion and on roll call vote there were 5 yeas and the resolution was adopted unanimously.  A copy 
of the resolution is on file in the A/T Office.  Chairman Gunderson and A/T Hanson will sign MnDOT Agency Agreement No. 
1052151 in conjunction with this for the Federal Participation in Construction.   
 



 

 

Engineer Berndt then noted that in 2019 the board had approved out-of-state travel to Alabama so that he might attend 
the National Engineers Conference in 2020.  However, due to the COVID outbreak, this was cancelled and he was not able 
to attend.  He would like to request approval for out-of-state travel to Alabama again at a cost of approximately $2600.00 
for the National Engineers Conference in 2023, as it is going to be held again.  Commissioner Hall made a motion to approve 
the out-of-state travel request for Engineer Berndt to attend the National Engineers Conference in Alabama.  Commissioner 
Redland seconded the motion and all voted in favor.    
 
As a last item from Engineer Berndt, he gave a short update on the water district project noting that Clay County has 
delayed adopting the resolution.   
 
Commissioner Redland then gave an update on Counties Providing Technology (CPT) noting that they would be paying no 
dividends this year.  He also noted that beginning in 2023 CPT would be paying the mileage and per diem to Commissioners 
for attending monthly meetings.   
 
At this time Chairman Gunderson called for a short break before entering into closed session.   
 
At 10:48 a.m. Commissioner Jacobson made a motion to close the regular county board meeting.  Commissioner Hall 
seconded the motion and all voted in favor.   
 
At 10:49 a.m. Commissioner Hall made a motion to open the closed session of the December 8, 2022, meeting pursuant to 
M.S. 13D.03, Sub. 1(b) to discuss and consider strategy for labor negotiations.  Those present were David Stene, CFO, 
Nathan Redland, Commissioner District 2, LeeAnn Hall, Commissioner District 4, Marvin Gunderson, Commissioner District 
1, Steve Bommersbach, Commissioner District 5, and Steve Jacobson, Commissioner District 3, and Donna Hanson, Auditor-
Treasurer.   
 
At 11:12 a.m. Commissioner Jacobson made a motion to close the closed session.  Commissioner Hall seconded the motion 
and all voted in favor.   
 
At 11:12 a.m. Commissioner Hall made a motion to open the regular county board meeting.  Commissioner Jacobson 
seconded the motion and all voted in favor.   
 
In summary to the closed meeting, the board gave the Staffing/Salary Committees guidance on how to proceed with regard 
to the open custodial position for the county.  The county had received another application and the committee was hoping 
to set up an interview the following week.  An update was given on union negotiations, noting they had worked on some 
language issues and gotten that taken care of.  They were looking at comparables from other counties.   
 
At 11:13 a.m. David Stene, CFO, addressed the board with regard to removing snow in the absence of a custodian.  Mr. 
Stene had worked with Attorney Hastings to create a Contracted Services Agreement with Myron Moteberg of Ada for 
$25.00 per hour using the county equipment to remove snow from the sidewalks, and door entrances for the county until 
such time that they hire a full-time custodian.  Commissioner Hall made a motion to approve the snow removal contract 
with Myron Moteberg at $25.00 per hour using county equipment.  Commissioner Jacobson seconded the motion and all 
voted in favor.  A question was asked as to who was taking care of the boiler, and Mr. Stene noted that at this time Jesse 
Larson was our backup for boiler coverage, and had been when Kelly needed someone, and he has agreed to continue in 
this capacity until such time the county gets someone hired and licensed for the boiler duties.   
 
The next item of discussion brought forward by Mr. Stene, was an Early Retirement Agreement and Release of All Claims 
between Mary Doyea, AFL-CIO Local 3064 and Norman County.  Commissioner Bommersbach made a motion to approve 
the Early Retirement Agreement and Release of All Claims with Mary Doyea.  Commissioner Redland seconded the motion 
and all voted in favor.   
 
The next item brought forward by Mr. Stene was the Human Resources discussion.  Noting that Galen Cariveau of Cariveau 
Workforce Associates had been providing contracted services and had passed away in November.  Does the county want to 
hire a part-time, or full-time employee or look to find another contracted service provider?  Discussion ensued and 
eventually the consensus was to advertise for a proposal for contracted services and see what is available or not available.   



 

 

Commissioner Bommersbach inquired of the board with regard to the number of additional hours of extra work above his 
normal duties that David Stene, CFO, has been putting in because of the HR being gone and how he should be 
compensated.  Decision was left to the staffing committee.   
 
At 11:43 a.m. Ben Fall, Chief Deputy, addressed the board with the fact that they had needed to terminate a full-time 
dispatcher employee the previous day, under guidance from the county attorney.  Deputy Fall asked to be allowed to 
advertise for a full-time Dispatcher position.  Commissioner Bommersbach made a motion to approve advertising for a full-
time Dispatcher position.  Commissioner Hall seconded the motion and all voted in favor.   
 
Deputy Fall also brought forward discussion on the P/T (Temporary, On-Call) Dispatcher position that had been created at 
the time that Carolyn Visser terminated from the Sheriff’s Office as a dispatcher in 2021.  He noted that the Sheriff’s Office 
had used Carolyn in that position, to fill in gaps in staffing at times, and they would like to try to find someone to work in 
that type of position again, now that Carolyn is no longer available to work in that position since she is now a full-time 
Administrative Assistant with the Sheriff’s Office.  No decision at this time.  
 
At 11:50 a.m. Garry Johanson, Environmental Services Officer, addressed the board with regard to the Enterprise Fleet 
Management Lease agreement he had proposed at the previous board meeting to replace his 2017 Dodge Ram with 
approximately 120,000 miles.  Discussion ensued as to the lease agreement and was the county going to trade-in the 
current vehicle that the county owns or were they going to sell it outright.  Mr. Johanson noted that Enterprise estimated 
that they would be able to sell the 2017 through their network for approximately $12,000 to $13,000.  It was felt that the 
county could sell the vehicle outright for more than that and then use those funds to pay part of the lease agreement.  
Commissioner Redland made a motion to approve the lease quote with Enterprise for a 2023 Ram 1500 Classic Tradesman 
4x4 quad cab.  Commissioner Gunderson seconded the motion and the motion was approved with 4 yeas and 1 nay coming 
from Commissioner Hall.    
 
The next item on Mr. Johanson’s agenda were the Solid Waste Hauler’s Licenses for three of the four haulers working in the 
county.  The first license application considered was the license for Fuch’s Sanitation Services.  Commissioner Bommersbach 
made a motion to approve the license for Fuch’s Sanitation Services.  Commissioner Jacobson seconded the motion and all 
voted in favor.   
 
The second license application considered was for Stuhaug Sanitation.  Mr. Johanson stated that everything was completed 
on their application.  Commissioner Jacobson made a motion to approve the license for Stuhaug Sanitation.  Commissioner 
Bommersbach seconded the motion and all voted in favor.   
 
The third license application to consider was for Visser Trenching.  Commissioner Hall made a motion to approve the license 
for Visser Trenching.  Commissioner Redland seconded the motion and all voted in favor.   
 
Mr. Johanson also gave a recap on meetings he attended at the AMC Conference, noting he attended the MRC meeting on 
Sunday evening, noting they have a new executive director, her staff was present.  Garry will be speaking at January 9th 
meeting on Solid Waste and Emergency Management funding bills.  He attended the MACPZA meeting at conference, and 
felt the general session speakers were very good.  A good conference overall.   
 
Mr. Johanson also noted he had been part of a conference call on the previously forfeited property in Twin Valley that 
someone was interested in purchasing.  He noted he had sent information to Mr. Behnke at MPCA.    
 
At 12:15 p.m. Jill Murray addressed the board with the need for a credit card for the Assessor’s Dept, noting the state is 
requiring that they pay for classes by credit card and employees registering for week long classes along with lodging, gets 
quite expensive.  She noted that she has used her personal card but it is becoming prohibitive with the requirements set 
forth by the state.  Commissioner Hall made a motion to allow the Assessor’s Dept to get a department credit card.  
Commissioner Redland seconded the motion and all voted in favor.   
 
At 12:23 p.m. A/T Hanson addressed the board with a Representation letter for the State Auditor concluding their 2021 
Audit.  Commissioner Hall made a motion to approve the Chairman signing the letter.  Commissioner Jacobson seconded 
the motion and all voted in favor.   



 

 

The next item presented by A/T Hanson was discussion on the MN.IT billing received from the State of MN for our phone 
system, and the cumbersome spreadsheet they send as a bill.  A/T Hanson asked if the board would allow a change in the 
proposed budget figures where individual offices have in the past paid their share of the phone bill and therefore, had 
money in each office budget for those bills,  A/T Hanson proposed if those budgeted amounts could be moved into the 
general fund, except for the Social Services portion, as they need itemized billings for funding purposes, and then the 
majority of the phone bill would be paid from the general revenue fund, 01-003, rather than each individual office.  This 
would save a lot of time and effort being spent needlessly and would simplify bill paying on that front.  Commissioner 
Jacobson made a motion to allow the changes to the proposed budget for 2023, and consolidate the billing for MN.IT, 
keeping Social Services phone charges itemized.  Commissioner Bommersbach seconded the motion and all voted in favor.   
 
The third item A/T Hanson presented was information on setting up Credit Card payment ability thru CSG-Forte.  She noted 
that if the county board would like to see a presentation, they would be glad to do a virtual presentation.  A/T Hanson 
noted that she and staff members along with Sheriff Thornton had attended a virtual session earlier this year, and also 
noted that Forte works with 16 counties in Minnesota, and those that she had talked with were very happy with their 
product and support.  A/T Hanson noted that at this time she only wanted to offer the online WEB option for tax payment, 
which alleviates having access to anyone’s credit card information, and also puts the burden of the transaction on the 
public, as well as allowing her staff to be helping individuals at the counter.  Forte does not charge the county anything for 
the service fee model, the citizen pays the fees.  The only charge to the county would be if the county purchases equipment 
such as a card reader which the Sheriff may be interested in having in his office.  Commissioner Bommersbach made a 
motion to move forward with CSG-Forte to accept credit card payments for taxes.  Commissioner Hall seconded the motion 
and all voted in favor.   
 
The last item of business was to pay the bills that were submitted electronically.  Commissioner Bommersbach made a 
motion to pay the bills as submitted:   
 
Revenue - $47,632.44   Road & Bridge - $40,045.88 Building - $5,472.39 
 
Human Services - $30.25   County EDA - $250.00  Public Health - $2,099.17 
 
Solid Waste - $1,256.00   County Homes - $234.98  TOTAL - $ 97,021.11 
 
Commissioner Hall seconded the motion and all voted in favor.   
 
At 12:50 p.m. seeing there was no further business before the board, Chairman Gunderson adjourned the meeting.   
 
 
 
 
______________________________________  _________________________________________ 
Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer  


